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1
Introduction

1.1 Leighton-Linslade Town Council is seeking to obtain the services of a suitably qualified and experienced consultant to undertake a service review of the Council’s Teenage Advice and Information Centre.
1.2 The consultant will be appointed immediately following a meeting of the Council’s Leisure and Community Committee to be held on 20 February 2012.  
1.3 The tender must be received by the Town Council no later than noon on 9 February 2012.
1.4 The target completion date for completion of the review is no later than 21 May 2012. 
1.5 This brief sets out the Council’s requirements for the tender of this project. 
2 Budget 
2.1 The total budget for this contract is a maximum of £5,000 with funding directly from the Town Council.

3 Background Information

3.1 The Teenage Advice and Information Centre (TACTIC) opened on 15 February 2003.
3.2 Prior to the Centre opening, various Council meetings were held to agree what services should be provided.  

3.3 TACTIC was first proposed as a youth café/ teenage information centre in partnership with other agencies. 

3.4 However, after consultation, it was established that there was a need for young people to have access to a safe, confidential facility where they could access services specifically to them. 

3.5 The aims of the Centre were to :
· develop a town centre-based premises into a Youth Information Shop

· provide a building where young people could have free access to a range of services, to be provided by a multi agency team. 

· include within the building a ‘cyber area’ with internet linked computers

· include a relaxed social space, with refreshments

· encourage young people to take part in the planning and managing of the Centre and, with their help, to develop a modern service which was relevant to addressing young people’s needs

· act as a ‘signposting’ building for other groups that work with young people. 

3.6 The Teenage Information Centre would address medical matters such as pregnancy and contraception advice, drugs, depression, under age drinking and smoking, careers, housing, homelessness and youth crime.
4 How Tactic has Developed
4.1 TACTIC has been well used by young people for the last nine years; 61,725 young people have walked through TACTIC’s door since it opened.  Since 2006, it has had over 8,000 young people walk through the door every year.  Approximately 1,500 young people visit each year to see an agency. 

4.2 TACTIC has a reputation as a safe confidential place for young people to go for help and support – this has steadily increased. Since 2006, staff have seen a steady rise in young people requesting support and advice about many topics. This reached its highest point in 2010 when over a quarter of the young people who used the Centre got some form of information or advice from staff members. The issues that were discussed most frequently were Family, Relationships, Jobs and Sexual Health. Also in 2010, compared to 2009, there was a noticeable rise of young people discussing Housing/Homelessness, Mental Health and General Health issues. 

4.3 With this rise in demand for advice and information and more intensive and complex issues being spoken about by the young people of Leighton Buzzard and Linslade, the Centre has had to develop and evolve the work that is being done by building stronger ties with other agencies in the community. This has involved taking referrals from GPs, the Job Centre, Citizens’ Advice Bureau, schools and other local agencies.  The Centre then provides young people that are referred, with access to the agencies that use the building or make referrals to other agencies such as Social Services, the police and other external services that support young people. 

4.4 The ethos of TACTIC has not changed since it opened in 2003 and the remit that was set out and the work that is being done is along exactly the same lines. The only difference one can notice is that the number of young people that need support, advice and information has risen dramatically and the issues the young people discuss are a lot more intensive and can require immediate action to keep them safe. 

4.5 The number of young people predicted to access the Centre and receive information from staff members in 2010 would probably have been higher than presented but, unfortunately, the Centre was short staffed for over a year and severely short staffed due to circumstances for the last three months of 2010.  Another impact on the lower number of statistics than predicted at the beginning of the year was the Centre not being open Saturdays (which was the day that a lot of the young people used the Centre to discuss more intensive issues).  The Centre also only had three staff members and worked with a two-person staff team for a few months (compared to the five person staff team in 2009). 
4.6 The current staffing structure is attached as Appendix 1.
5 Specification

5.1 As a result of the above changes and the length of time the Centre has now been operating, the Council considers it appropriate to conduct a Service Review.
5.2 The Review must include :

5.2.1 Needs assessment and consultation with young people, current users, youth clubs, Central Bedfordshire Council (Youth Services), schools, GP surgeries, staff etc.
5.2.2 Review of services which are currently being provided within the Centre in line with local need and national policy context.
5.2.3 Mapping of other youth services in Leighton Linslade.
5.2.4 Consider broadening the scope of the Town Council’s youth service to meet the needs of the wider youth community.
5.2.5 Identify areas of youth provision where other organisations have had to withdraw or reduce funding and consider whether it is viable for these to be delivered by the Town Council.  Consideration of long-term financial implications need to be considered. 
5.2.6 Review whether the current building is fit for purpose and consider alternative accommodation with appropriate recommendations.
5.2.7 Review whether the use of the building could be maximised (possibly for non-youth related services) and include appropriate recommendations.
5.2.8 The potential for the Town Council working with other youth stakeholders and partners.
5.2.9 Review charging policies/structure for agencies using the Centre including a recommendation for a future policy.
5.2.10 Use of volunteer support.
5.2.11 Achieve value for money.
5.2.12 Recommendations including priorities, staffing and financial implications.
6 Expectations of the Consultant
6.1 The successful consultant will, in a spirit of partnership, openness and co-operation, work with Leighton-Linslade Town Council.
6.2 Have considerable expertise in similar consultancy youth work.
6.3 Suitably qualified and experienced to manage the project and attend liaison meetings as required.  
6.4 Provide appropriate certification as to competence.
6.5 Demonstrate best practice and the achievement of best value at all times.
6.6 Utilise, wherever possible, skills, labour, materials and resources local to Leighton Buzzard and Linslade.
6.7 Provide a copy of full public liability and indemnity insurance prior to the contract being awarded.
6.8 Whilst the consultant must meet the basic requirements of this specification, consultants are free to make whatever recommendations they wish but must be mindful of financial implications for the Council.
7 Health and Safety
7.1 The successful consultant will be responsible for his/her own safety.

8 Contract Period and Timescale 

8.1 The consultant should state how they will meet the expectations of Leighton-Linslade Town Council and deliver the project report within the allotted timescale.  Consultants who cannot meet the timescale, should not submit a tender.
8.2 The consultant will be required to have submitted the final report to the Town Clerk by no later than 21 May 2012.
8.3 The contract will be awarded on 21 February 2012 and the tender must be received no later than noon on 9 February 2012.
8.4 The tender must be submitted to the Town Clerk in the enclosed envelope (sealed) and must include the following information :
8.4.1 Full details of how the Review would be carried out, including a detailed plan of work.
8.4.2 A breakdown of the proposed costs against each element.
8.4.3 A schedule and timetable.
8.4.4 Public liability and indemnity insurance.
8.4.5 Company background and relevant experience.
8.4.6 Details of similar work undertaken over the last two years, together with the contact details of the managing client officers (preferably from local government).
8.4.7 Two references or the names of two referees (preferably local authorities).
8.4.8 Details of membership, affiliations and accreditations to appropriate professional organisations.
9 Tender Evaluation

9.1 All tenders will be subject to a formal evaluation based on the following criteria and weighting :

	Evaluation Criteria
	Percentage Score

	
	

	Detail and quality of proposal 
	80%

	
	

	Competencies of the organisation 
	20%
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APPENDIX 1
TEENAGE ADVICE AND INFORMATION CENTRE

CURRENT STAFFING STRUCTURE

Support Worker 


P/T
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 P/T 
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P/T
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P/T
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P/T
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Debbie Marsh
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TACTIC Team Leader
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